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BIO
With over 15 years of experience leading large, complex technical, non-technical, and operational programs, I am a
portfolio and program executive who translates strategy into disciplined execution across highly regulated
environments, including  healthcare, academia, energy, environmental management and government.

My career foundation includes senior project leadership within the U.S. Department of Energy’s Office of
Environmental Management, delivering technology program supporting environmental compliance, risk oversight,
and operational reporting, followed by leadership of various enterprise-scale transformation initiatives across
healthcare systems, academic institutions, and federal agencies.

I have led multi-million-dollar portfolios, coordinated diverse global stakeholders across public and private sectors,
and partnered with senior leadership to deliver scalable systems, governance frameworks, and performance models
that operate effectively in complex, high-stakes environments. My work spans the United States and Africa, with
experience supporting institutional growth, workforce development, and long-term operational sustainability.

My experience includes engagements with esteemed organizations such as Yale University, Yale Health, US Food &
Drug Administration (FDA), US Health & Human Services (HHS), US Centers for Medicaid & Medicare (CMS),
DelYork Group International, Department of Energy and their global partners where I have honed my ability to
deliver solutions across diverse teams.

INDUSTRIES
Regulated Operations | Healthcare & Health Systems | Academia | Public Policy | Government & Public Sector |
Enterprise IT & Digital Transformation Energy & Environmental Management



KEY ACHIEVEMENTS
Spearheaded the establishment of the Inaugural Presidential COVID Response
Knowledge Management Taskforce - White House/HHS Federal Government at the
onset of the pandemic.

Led delivery of a mission-critical technology program within the U.S. Department of
Energy’s Office of Environmental Management, supporting environmental remediation
oversight, regulatory compliance reporting, and governance across high-risk energy
operations.

Led the development of a comprehensive 10-year investment Strategy and Roadmap
for HHS’s Digital Healthcare Research Program aligning strategic goals to digital
healthcare innovations, leading to full agency adoption.

Realized $4 million in cost avoidance through proactive risk management & mitigation
strategies earning the Organizations Risk Leader of the Year Award. 

Led key successful transition to the enterprise-wide testing platform at Yale University,
reducing infectious disease transmission by 25%.

Designed and implemented executive reporting and performance dashboards
supporting environmental compliance, operational risk management, and audit
readiness within a federally regulated energy environment.

Designed and operationalized an executive balanced scorecard for a $50M+ portfolio—
combining financial KPIs, program completion rates, and impact measures—driving a
15% improvement in program performance.

Established and spearheaded the implementation of FDA enterprise-wide 
regulatory and compliance program, overseeing service and technology performance across 240 O&M global IT projects and programs spanning
all divisions elevating agency’s compliance adherence by 30%, through introduction of rigorous quality assurance mechanisms and comprehensive
process audits, ensuring alignment with the highest standards of regulatory excellence.



HOW I DRIVE CHANGE
I have a proven track record in building bridges between boardrooms and underserved communities, leveraging data,
empathy, and grit to lift stakeholders at every level. I thrive on leading diverse senior teams, relationship building, fostering
collaboration, gaining buy-in, and driving strategic initiatives to successful completion. My leadership style emphasizes
mentorship, empathy, enthusiasm, accountability, diplomacy, and transparency across multiple diverse work groups and
highly-matrixed structures. 

Architecting end-to-end solutions for federal (FDA, HHS, DOE, CMS), private (Yale University & YaleHealth), and global social
impact initiatives—including development across Africa. Demonstrated ability to anticipate future consequences and trends,
integrating them into both short-term & long-term organizational plans. 

Master of competitive RFPs, multi-million-dollar portfolio management, and operational streamlining that delivers
measurable ROI.

INCLUSIVE LEADERSHIP

STRATEGIC VISION & EXECUTION

OPPORTUNITY CAPTURE

PROCESS IMPROVEMENT

Experienced in identifying business opportunities, facilitating process design changes, continuous integration & delivery, and
executing process improvement initiatives that deliver sustainable, repeatable, and quantifiable business process
improvements whilst resolving bottlenecks, optimizing resource allocation, improving task transparency and delivery times. 

EXECUTION

CROSS-FUNCTIONAL COORDINATION

I excel in connecting management processes, key initiatives, and other endeavors across organizations and various work
groups to foster an enterprise approach to solving business challenges and creating value. 

My strong analytical skills, technical skills, innovative thinking, and problem-solving abilities will support the effective
execution of strategic initiatives.
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